ANTI-RACISM PLAN
ENSURING A CARING AND EQUITABLE LEARNING
ENVIRONMENT TODAY AND FOREVER
HOME OF THE CANNERS

Our Continual Plan of Action, March 15, 2021

Dear Upper Adams School District Community:
Our role is essential to supporting thriving future generations and we take that responsibility with
great seriousness by fostering learning environments free of racism, discrimination, and bullying.
Every student is at the heart of our mission every day and we are dedicated to leading by
example to address issues and behaviors of bias head-on and in a manner that is responsive and
sustainable. Through unwavering commitment and consistent attention, we will be a more
inclusive school district focused on equity, diversity, and caring.
As we embark on our plan of action to be anti-racist, we also continue in our dedication to
providing a comprehensive educational experience preparing our students for post-graduation
schooling and career opportunities. Our district vision is clear and concise: “All students college
and career ready.” Today, the lens of our vision has expanded to how we affect fostering a
community and world that supports our students’ success as we teach, mentor, and lead through
exemplary behavior that inspires equitable change.
Our leadership continues to evaluate how our actions and programs respond to community and
national needs as we guide our students, and those around them, with greater awareness,
understanding, and skill sets required to advance and prosper. As we focus on our role in
eradicating racism and discrimination with greater intention and purpose, this more self-aware
lens will be a constant in all that we do.
Our Anti-Racism Plan is the start of our efforts and will be ever-present in our district’s actions.
As we implement our plan and integrate an anti-racism lens to our work, we look forward to
sharing our progress and impact ongoing.
We ask that our entire community be our partner in our Anti-Racism Plan and ask how you can
make a difference in the Upper Adams community.
Thank you,

Wesley T. Doll
Wesley T. Doll, Ed.D.
Superintendent
Upper Adams School District
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Our Partners in Being an Anti-Racist District
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The Upper Adams School District Board of Directors Pledge to Fight Racism
We pledge to do everything in our ability to cultivate a positive learning environment,
completely intolerant of all forms of racism, partiality and bullying.
We commit to greater listening and collaboration to guide policies and procedures that ensure
sustainable change in fighting prejudice in any form.
We are dedicated to placing the highest priority on equitable practices throughout our
educational system, including advancing students, faculty, staff and our community.
With this pledge, we commit ourselves to embrace our differences and to tirelessly underscore
the value of every member of the Upper Adams School District.

Wesley T. Doll, Ed.D.
Superintendent
Upper Adams School District

Chris Fee
PSBA Representative
Bruce Hollabaugh

Tom Wilson
School Board President
Rob Ebbert
School Board Vice President

Cindy Janczyk
Jim Lady
Ed Ponce

Susan Crouse
School Board Treasurer
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About Our Plan
While we know our schools are only one part of our students’ nurturing, we see our role as
critical to fostering the fabric of their character for who they will become as adults and
productive members of society.
The Upper Adams School District has embarked on a comprehensive Anti-Racism Plan as part
of a broader Diversity, Equity and Inclusion initiative, inclusive of unconscious bias training,
listening to students and alumni, and review of our district’s processes and protocols to ensure
we are educating all students in a safe, healthy and non-discriminatory learning environment. We
are committed to a sustainable plan that is both far-reaching and honest in its approach and
strives to apply a necessary lens to every action that affects our children’s livelihood.
Our administration, faculty and staff see ourselves as protectors and advocates for student
success, and with this plan as a resource, we strive to lead through our civic and moral
responsibility to create a tomorrow that is free of racism, bias, discrimination and bullying.
Beyond our walls, the community plays a crucial role in our vision. As we implement our AntiRacism Plan, and our broader Diversity, Equity and Inclusion initiatives, community engagement
is imperative. You, whether a student, parent or member of the broader community, have a role
to play in building a strong, inclusive society that prospers together. We hope that as you read
this plan, you ask what you can do to eradicate racism and discrimination.
Our plan was developed in partnership with leaders in our community and racism experts across
the state, and through listening to the voices of our students, alumni, community and district
faculty and staff. We expect this plan will evolve and advance over time to ensure continual
progress. Updates on our Anti-Racism Plan are accessible at, UpperAdams.org under About Us,
click on Anti-Racism Plan.
We encourage you to unite with us in our commitment to eradicate racism, discrimination and
bullying in all forms.
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Our Plan of Action
Our Anti-Racism Plan is broken down into the following immediate priorities starting with
Biglerville High School, extending out to our entire School District and then into the community.
This plan includes our action plan and forward-looking efforts for addressing systemic issues of
racism and discrimination, in addition to building a foundation for our broad reaching diversity,
equity, and inclusion efforts. Our vision is to create a school district and community free of
racism, discrimination, and bullying in any form to ensure a positive learning environment for
all.
Immediate Plan Priorities
§
§
§
§
§
§

Community Engagement
Educational Curriculum and Programming
Keeping our Community Informed
Leadership and Accountability
School Engagement
Training and Resources

School Engagement
Sustainable change starts with greater perspective. Our plan includes active listening and
opportunities for engagement to affirm a continuous plan of action, designed to be responsive to
the needs of our students and alumni.
•

Listening to Students and Alumni
Listening Sessions with Biglerville High School students and alumni have been
facilitated and continue to be planned in partnership with community partners to create a
brave space for sharing experiences and concerns. Our goal is to foster an environment
suitable for students and adults, under the guidance of racism experts and trusted
members of the community, inclusive of local clergy engaged directly with our students,
parents and alumni.

•

Anonymous Sharing
We understand the importance of providing comfortable spaces for gathering feedback,
therefore Biglerville High School has launched an Online Digital Listening Form shared
directly with students, where information and feedback may be submitted anonymously.

•

Independent Investigation
Kelley Hodge of Fox Rothschild Attorneys at Law is leading an independent
investigation and assessment of the district’s response and management of reports of
discrimination or harassment.
The independent review will include an unbiased assessment of all information received
on harassment in any form and a review of policies and procedures in place to address
discriminatory harassment to determine if efforts are being implemented effectively. Fox
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Rothschild investigators will reach out and interview all students, employees, and alumni
willing to be interviewed as part of their review.
Fox Rothschild’s report is expected to be completed by May 2021 and will include
recommendations, inclusive of practical ways to drive greater leadership effectiveness,
promote trust and collaboration with the community and emphasize the well-being of
students, faculty and staff. The School District is committed to an open and transparent
process as the findings and recommendations of the external investigator are presented,
while also protecting the privacy of specific students and employees involved.
All students and parents are asked to report any racist or bullying behavior through the
Safe2Say Something School Safety Program at Safe2SayPa.org
(https://www.safe2saypa.org), where information may be reported anonymously.
Additionally, the school community will be able to contact Fox Rothschild privately
through a dedicated phone line 215-444-7280. Spanish language services will be
available.
•

Maintaining School Climate Awareness
Ongoing School Climate Surveys will be conducted by Lincoln Intermediate Unit 12
consultants to maintain an understanding of the realities within our student communities
to maintain an ongoing assessment of necessary attention.
o The Climate Survey will focus on perceptions in three (3) areas:
§
§
§

School Safety
Social Emotional Learning
Student Centered Supports

The survey will focus on identifying and understanding where problems might be and
with which groups of individuals. The survey will give a baseline and is aligned with the
National School Climate Center standards. The expected launch of the survey is planned
by May 2021.
•

Equity Assessment
A Pennsylvania Department of Education Equity Audit is being planned as another
research-based approach to reviewing a number of district components. Lincoln
Intermediate Unit 12’s education and racism experts will assist in this process to take a
deeper look at our district practices for opportunities to implement improvements in
promoting inclusivity, cultural sensitivity, and equity.
This audit will provide a comprehensive determination of next steps to achieve progress.
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Training & Resources
Professional Development
This Multi-Year Equity Professional Development Plan is one component of the overarching
Anti-Racism Plan. Components of the Anti-Racism Plan are embedded into the Upper Adams
School District Comprehensive Plan.
While our training will be continual, our school district has worked with the Lincoln
Intermediate Unit 12, Pennsylvania Human Relations Commission (PRHC), and the NAACP
Pennsylvania State Conference, to develop an ongoing training program to support our district’s
enhancement of essential skills and competencies to promote recognizing and addressing issues
of racism, discrimination, and bullying.
By design, these trainings will guide our district team to greater understanding of their role in
student success through understanding, self-awareness, and advocacy for student success every
day.
Administration, faculty and staff training courses scheduled for 2021-2022:
•
•
•
•
•
•
•
•
•
•
•
•

What is Equity? (Equitable Practices) / Equity Reflections Group/Individual Coaching
Staff Identity & Intersectionality [Social Identity]
Unconscious Bias Training
Student Identity & Intersectionality
Culturally Responsive Pedagogy (Engaging Instruction to Support Equity)
Shared Ownership / Community Engagement
Management and Planning of Professional Learning Services
Basic Restorative Practices
Facilitating Restorative Conferences
Basic Restorative Practices Licensed Trainer
Facilitating Restorative Conferences Train the Trainer
Culturally Responsive Teaching

Board Training
In addition to Upper Adams School District faculty, staff, and administration training, School
Directors will participate in annual training to expand their knowledge and understanding of
issues on race and discrimination to ensure fostering equitable education opportunities for every
student.
Training is planned to include workshops on understanding classical bias and disparity in public
education and how boards play a role in addressing systemic racism effectively and equitably.
We are working with the Pennsylvania School Boards Association to identify training and
methods for training for our school directors.
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Educational Curriculum and Programming
The District has embarked on a thorough review of its curriculum and student engagement
programming to evaluate improvements to inclusiveness of cultural diversity and to identify
necessary changes to address systemic programmatic inequities.
As this review is conducted, our Anti-Racism plan will be continually updated to reflect our
ongoing efforts and will continue as part of a broader Diversity, Equity, and Inclusion Plan.
Looking ahead, training for faculty and staff in K-6 will be incorporated in forthcoming school
years.
Leadership and Accountability
•

Policies and Procedures
It is essential that we review our School Board policies with an equitable lens, giving
greater consideration to how our current policies have an effect on equitable decision
making in how every student, faculty and staff are treated.
As part of Fox Rothschild’s review and assessment, our school district will determine
next steps in how we address any inequities in our current policies and procedures.

•

Diversity, Equity, and Inclusion
As part of this first phase of our plan, District Administration is working with community
partners to evaluate and assess current student programming and special events through
an equitable lens. Our goal is to identify how our programming may be expanded,
improved or adjusted to be more inclusive to our growing diverse community and the
needs of our students.
All aspects of diversity, equity, and inclusion will be evaluated, including but not limited
to accessibility, cultural programming, translation services, standard procedures, and how
we ensure our communications are reaching entire student populations and engaging
those audiences for feedback and input.
In creating a sustainable Diversity, Equity, and Inclusion Plan, we know we must build
organizational capacity to focus on important issues ongoing, while ensuring sustainable
change is achieved. To do this, the school district is seeking how to create a Director of
Diversity, Equity and Inclusion position. Our district strives to have a sustainable impact
on how our students and community achieve success through providing an education that
is equitable and attentive to the changing needs of our policy.

•

Reflective Leadership
Hiring practices and recruitment will be evaluated to foster greater inclusivity with the
intention of attracting and retaining educators and administration that are reflective of the
voice and diversity of our students and community.
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Given that our school board is made up of elected positions, we will evaluate what
actions we may take as a school district to create a welcoming environment to encourage
more diverse members of our community to remain informed of school board seat
openings and how to run for school board.
•

Accountability Reporting
As we embark on our Anti-Racism plan, the school district, will gather input from racism
experts and state leadership to produce a yearly impact report on our Anti-Racism Plan,
which will be inclusive of our Diversity, Equity, and Inclusion Plan.
Performance will be evaluated through several forms of impact, including these initial
performance metrics:
o Data-Driven
We expect to measure our success through programmatic and policy changes,
in addition to developing current status or baselines of impact, and progress
toward goals. Goals will be defined in the next phase of this plan upon the
completion of the various assessments being conducted as noted throughout
this document.
o School Climate Assessments
Ongoing school climate surveys will be conducted, in addition to formal
collection of student, parent, faculty and staff input and feedback through
various forms of both anonymous and non-anonymous collection.
o Community Input
Ensuring our community is engaged throughout our Anti-Racism Plan and our
District Comprehensive Plan development to affirm our public’s voice is
reflective in our decision-making. Expanded efforts to request public input
will be integrated throughout our efforts. Assessment of success of this
measure will be based on levels of engagement and the representation of the
community in that engagement.
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Community Engagement
Representation of our entire community’s voice plays a vital role in our success. Throughout our
ongoing Anti-Racism Plan efforts, and broader Diversity, Equity, and Inclusion Plan, an
intentional community engagement effort will be incorporated.
As part of this first phase of our plan, we have community outreach planned through the
following methods:
•

Anti-Racism Plan Feedback
Feedback links will be posted on our Anti-Racism Plan page (UpperAdams.org under
About Us, click on Anti-Racism Plan) where anyone may submit feedback on our efforts
directly to our school district.

•

Comprehensive District Plan Development Input
As our Comprehensive Plan is being developed, our district website (UpperAdams.org)
will offer online survey access for the public to provide direct feedback and input to guide
our focus and decisions.

•

Civic Engagement
Anti-racism efforts require learning, unlearning and co-learning. This requires that our
school district strives to work with our community in sharing educational resource
opportunities and information to advance together.
Engaging parents and the community are essential to our plan’s success. As our full plan is
finalized, efforts for civic education and resources will be provided to both parents and our
community.
Our efforts will include increased direct-to-parent plan updates on educational resources
and opportunities for volunteerism in our school’s programming and outreach.
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Keeping Our Community Informed
Transparency and accessibly to our plan of action and how to take part is a priority. Active and
real-time updates are planned for ongoing communication with students, parents, alumni, faculty,
staff, and the community. The following outlines our efforts, which will be enhanced ongoing.
A centralized public location to access public announcements and updates will be housed on the
District website at UpperAdams.org under About Us, click on Anti-Racism Plan
Our school district will work to update students and parents directly at every phase of the plan
through the following approaches:
•
•
•
•
•
•
•
•
•
•

District newsletters
Events and programming
On-campus signage
School and District intranet and public websites
School and District social media pages
School announcements across school systems
School newsletters
Student and parent/guardian direct email communication
Text messages as appropriate
Updates to plan posted to UpperAdams.org

In keeping our publics informed and engaged, inclusive of alumni, stakeholders, and the broader
community, the following communications efforts are planned ongoing:
•
•
•
•
•

Community outreach and events
Media announcements
School and District social media pages
School Board meeting updates
Updates to UpperAdams.org Anti-Racism Plan page

Additionally, our communications plan will integrate planned outreach and engagement ongoing
with our community and stakeholders, inclusive of parents, alumni and partners. As our efforts
are realized and evolve to respond to our community, updates will be shared on the platforms
noted above.
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You Play A Role in Eradicating Racism
Addressing issues of racism, discrimination and bullying takes courage. A school is reflective of
its community and as such, we ask that you consider your role in supporting our Anti-Racism
Plan.
Below are five ways for you to take part now.
•

Stay Up to Date with Our Plan
Visit UpperAdams.org under About Us and click on Anti-Racism Plan for the latest
updates on our plan. Follow our social media pages for real-time updates with
information on how to remain engaged in the process of eradicating racism,
discrimination and bullying.

•

Be Brave & Stand Up to Racism
We must work as a community to promote safe and trusted spaces to address behaviors of
racism in a civil and productive manner. Your role as a member of the community
requires patience, listening and speaking up when you see something wrong.

•

Report Acts of Racism, Discrimination and Bullying
If you see or hear something, say something. Report through the Safe2Say Something
system or the Policy 103 Discrimination Report form
(http://go.boarddocs.com/pa/uada/Board.nsf/goto?open&id=BSKR4X6C241F).

•

Take Part in Community Discussions and Educational Resources
Throughout our ongoing plan of action, we will be sharing community opportunities to
take part in to ensure a local impact on creating a stronger Upper Adams School District
community for all. Follow our social media pages and our Anti-Racism Plan page for
events and educational resources to take part in.

•

Learn Every Day
As the national conversation continues in how we move to an anti-racist country, many
resources are available to stay connected within and beyond our local community efforts.
Consider connecting with organizations such as:
o
o
o
o
o
o

ACLU
Black Youth Project
KIND – Kids in Need of Defense
NAACP
The Las Americas Immigration Advocacy Center
YWCA Gettysburg
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Safe2Say Something
As a School District committed to respect, diversity and
inclusion, we strive to foster a healthy and positive learning
environment free if harassment, bullying and discrimination of
any kind.
Our efforts include participation in the Safe2Say Something
program, a campaign launched by the Pennsylvania Office of
Attorney General, providing students a safe space to report
concerns anonymously. Since 2019, the School District has
encouraged students to use the Safe2Say Something system to
ensure concerns and reports are addressed quickly and in
accordance with state nondiscrimination and anti-bullying
policies.
Safe2Say Something allows students and community members to submit school safety tips or
concerns of any kind. Information may be submitted anonymously, or individuals can choose to
provide their names in order be contacted if further details are needed. As always, we strongly
encourage our school community to report any school safety or discrimination concerns that they
may have in order for all issues to be addressed.
Tips can be submitted via the Safe2Say Something mobile app, website (Safe2SayPA.org), or by
phone (1-844-SAF2SAY/723-2729). All information submitted is managed directly by the PA
Attorney General’s Crisis Center office who will determine next steps. Tips are then delivered to
the impacted school and/or law enforcement for further investigation and action, as directed by
the Attorney General. The information provided helps our school leaders to take necessary
actions and put important support systems into place to maintain the safety of all students.
Each year in schools across the country there are millions of students who either hurt themselves
or are hurt by others verbally, physically, and digitally. Safe2Say Something teaches youth and
adults how to recognize warning signs and say something before it is too late. By training our
youth to speak up and have a brave voice, we can more effectively implement necessary school
support systems and also help students access support resources outside of the district if
necessary.
While Safe2Say Something training programs are designed for students in middle school and
high school grades, our elementary and intermediate schools continue to provide anti-bulling
training directly through our schools programming. Safe2Say Something training involves class
lessons on how to recognize bullying, standing up to bullies, and ways to access help when
bullying situations arise.
Our School District is building upon the Safe2Say Something training with our Anti-Racism
Plan, which includes training to educate students about fighting racism and any form of
discrimination through understanding and reporting behaviors not reflective of our District’s
values of respect, inclusivity and diversity.
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Every Voice Matters
Your voice is important. The Upper Adams School District is committed to addressing issues of
racism, discrimination and bullying.
The district strives to maintain a safe, positive learning environment for all students that is free
of discrimination. Discrimination is inconsistent with the educational and programmatic goals of
the district and is prohibited on school grounds, at school-sponsored activities and on any
conveyance providing transportation to or from a school entity or school-sponsored activity.
If you have experienced or been witness to behaviors not reflective of our district’s values of
respect and inclusivity, the following resources are available to submit a formal report.
Safe2Say Something
A school safety tool submitted directly to the PA Office of the
Attorney General, allowing for you to report concerns anonymously.
1-844-SAF2SAY (723-2729)
Safe2SayPa.org

Policy 103, Discrimination Report
Submit reports directly through the school reporting system using the Policy 103
Discrimination Report form. Any reports received will be investigated in a prompt,
impartial and confidential manner. This form may be accessed through the Upper Adams
School District policy manual.
Direct link:
http://go.boarddocs.com/pa/uada/Board.nsf/goto?open&id=BSKR4X6C241F
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OUR WORK DOES NOT END HERE AND
WILL BE CONSTANT AND CONSISTENT.

Upper Adams School District
UpperAdams.org/Anti-Racism-Plan
161 North Main Street
Biglerville, PA 17307
717-677-7191
Upper Adams School District © 2021

